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Establishing player expectations
An example produced by Raiders Manager, Peter Drury.

Get the players to read it and sign it!
As a member of the Berkhamsted Raiders, I expect that...

1. I will attend training routinely. Of course, I'll be absent occasionally through illness or because of family commitments...but, if I don't train regularly with my colleagues, I can't consider myself a committed part of the team. 

2. I will arrive promptly for training and matches. Sunday mornings are pretty manic in my house...but it’s the same in everyone else's house. I accept that, if I arrive less than 20 minutes before kick-off, I won't really be ready to start the match; the manager will have to re-jig his plans which will disrupt the team and I may lose playing time.
3. I will respect my team-mates. We go to a number of different schools...we have different backgrounds...different friends. However, when we're playing football together, there are no cliques or divisions. They are my friends and colleagues. I will take pleasure in their success as much as my own...when they make a mistake I will not "blame", but I will "console" and "encourage".

4. I will respect my opponents. I want to win...but I will not do so by cheating...or by upsetting opponents. If there is trouble, I will walk away from it. If I get involved in anything "unsavoury", I will expect to be taken off the field at least until the manager is satisfied that I can be trusted to return.

5. I will respect the referee. I will NEVER talk back to the referee...or dispute his decision...or "cheek" him in any way. He will make mistakes...just as I will make mistakes...I understand that and will respond politely and promptly to his instructions (even if I think they are wrong!) I understand that - without warning - the manager is within his rights to remove me from the field if I disrespect the referee.

6. I answer to only one manager. Much as I love my parents' support, I find it confusing to have 3 or 4 different sets of instructions being fired at me from the touch-line. Please let me listen out only for what the manager has to say. "Mum/Dad...if you've got a suggestion, please pass it on to Peter/Paul...and, if they want to implement it, they will!"

7. My parents will support and encourage me constructively. I don't want to play under a great pressure of expectation. I do much better when I know "you're behind me all the way"! Please don't scream or moan at me. I am doing my best - honestly!! Also...don't just shout my name...support my friends as well!

8. My parents will show the same respect to opponents and referees that I'm expected to. It is embarrassing (and rather pathetic) to see adults cursing and berating children and volunteer referees at a game of U9 football. Please don't let me and my team-mates down Mum/Dad - no bad language at all! Bite your tongue where necessary...and, if you really can't control yourself, please walk away!

9. I will always try my hardest. Inevitably, there will be bad days...and I hope everyone forgives me those. But I don't expect any sympathy if I simply can't be bothered!

10. Win, lose or draw, I will - first and foremost - be proud of my club and uphold its sporting ethos. At Raiders, we do things properly. Of course, we want to win...but it is because of our commitment to playing football "the right way" that we have become the best club around. I want to be a part of that!!
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